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ENTERPRISE RISK MANAGEMENT AND
T H E S U S TA I N A B L E D E V E L O P M E N T G OA L S

A PAT H
TO BET TER
BUSINESS
The world is changing. Businesses face new and
emerging risks related to resource scarcity, climate
change, poverty, hunger, inequality, instability and
more. The good news is, we’re in a better position
to address these issues than ever before.
By Rodney Irwin
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The Sustainable Development Goals (SDGs) offer a clear and
comprehensive agenda for global development towards 2030,
representing an unprecedented opportunity to put society on
a truly sustainable pathway. Put simply, the SDGs signal the need
for a deep change in the way our economies work, and in the way
our energy, mobility, urbanization, food and social systems contribute to planetary and societal well-being. Business has a clear
role to play in stepping up and taking the lead in achieving the
SDGs and building a better future. But why, and how?
As much as the SDGs need business, long-term business
success also hinges on the SDGs. The Business & Sustainable
Development Commission, led by over 30 business and civil society leaders, mapped the economic prize potentially available to
business if the SDGs are achieved. Its Better Business, Better World
report points to market opportunities of at least USD $12 trillion
a year that could be unlocked by 2030.

Put simply, achieving the SDGs isn’t just about “doing
what’s right”, it’s about excelling at business
Recent research suggests that “business solutions aligned with the
SDGs enable companies to better manage their risks, anticipate
consumer demand, build positions in growth markets, secure access
to needed resources and strengthen their supply chains.” In other
words, companies who have a clear understanding of their SDG
interactions and impacts will ultimately be better placed to unlock
market opportunities, consolidate an enduring licence to operate
and manage operational and regulatory risks on the path to 2030.

mental, Social and Governance-(ESG-)related risks. The guide
aims to help organizations worldwide respond to the increasing
prevalence and severity of ESG-related risks, ranging from extreme
weather events to product safety recalls.
The COSO Framework for Enterprise Risk Management is
the most commonly cited framework by multinationals, so supplementing it with steps for understanding and managing ESG
risks is a significant step forward. This is one way for business to
progress towards the SDGs. If the SDGs are a lens for understanding global risks and opportunities, the COSO framework for applying enterprise risk management to ESG issues will help business
integrate and manage new risks at the everyday business level.
Forward-thinking companies understand that when businesses,
investors and other organizations fully understand their risks –
including those related to the SDGs — they have the power to make
better decisions and improve their risk management profiles. All
of this translates into more successful business.
In short, the SDGs are an opportunity to help drive positive
change at the global level, while enterprise risk management is
a chance to improve corporate governance to have a massive
sustainability impact.
Sustainability is not a department, report or job title — it’s
the end result of a strategy that understands its relationship to nature
and society, and accurately manages its risks and opportunities.
Better management of ESG risks will ultimately change the
way we make decisions and govern our companies, integrating all
impacts and benefits for business, people, and planet. Why not get
started today?

A D D I T I O N A L I N F O R M AT I O N

The CEO Guide to the SDGs sets out clear actions that CEOs can
take to begin to align their organizations with the SDGs and plot
a course towards unlocking the value they represent.
https://bit.ly/2OAdRLf

How does this translate into day-to-day
business practices?
New work from the World Business Council for Sustainable Development (WBCSD) and the Committee of Sponsoring Organizations of the Treadway Commission (COSO) is an excellent example. Earlier this year, the two organizations released a draft
guidance for Applying Enterprise Risk Management to Environ-

The draft guidance for Applying Enterprise Risk Management to
Environmental, Social and Governance-(ESG-)related risks aims
to help organizations respond to the increasing prevalence of
ESG-related risks.
https://bit.ly/2BTHchn
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Dreizehnte Ausgabe

Was wäre, wenn Ihr
Geschäftsbericht
mehr Geld einbringt,
als er kostet?

Innovationen entstehen, wenn vermeintliche Tatsachen in Frage gestellt werden. Zum Beispiel jene,
dass der Geschäftsbericht viel kostet und kein Geld
einbringt.
Sprechen Sie mit uns über unsere Methode. Sie bietet
überraschende, wirkungsvolle GeschäftsberichteKonzepte im Rapid-Prototyping-Verfahren. Und dies
innerhalb eines Workshoptages.
Wir freuen uns auf das Gespräch mit Ihnen:
reporting@metk.ch oder direkt Daniel Zehntner
+41 (0)44 533 26 01.
www.martinetkarczinski.ch
www.martinetkarczinski.de
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